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“�An�analysis�team�is�best�composed�of�
members�with�complementary�skills�and�
views.”

Putting a Team 
Together3
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Introduction

An i o tant a t o  e a in  a conflict analysis ocess is to conside  t e s ills and ou  
dyna ics en uttin  a tea  to et e  o  en o in  in a tne s i  it  ot e  a encies  

is section encou a es sel eflection on t e a t o  t e analysts  y discussin  o  t e 
analysts t e sel es a e an e ect on t e esea c  and analysis ocess  

3.1 Who gathers information? Team considerations

An analysis tea  is est co osed o  e e s it  complementary skills and views. 
o e tea  e e s s ould e no led ea le a out conflict and eace o a in  ile 

ot e s ill e no led ea le a out t e conte t  cultu e  olitics  lan ua e  etc  Conside  t e 
ossi ility o  a i  o  outside s and inside s o  t e conflict  eco nisin  t at outside s ay 
e eo le o  t e sa e co unity ut a di e ent et nic ou  o  t e sa e count y ut 

a di e ent location  o  o  a di e ent count y  Pa ticula  attention needs to e i en to t e 
e ce tion o  ias o  t e tea  uestions to conside  include t e ollo in

 • o  ill t e tea  e ie ed y conflict acto s in t e a ea  i t ce tain indi idual 
c a acte istics ased on e cei ed  eli ion  s in colou  ende  a e ou  nationality 
and lan ua e  o  instance e ose t e tea  to additional risks or perceptions o  ias  

 • Gi en t e purposes o  t e analysis  at a e t e needed s ills  e e ience  elations i s 
o  t ose collectin  and analysin  in o ation  s t e e any eason to de iate o  t e 
no s o  a i ed ende  tea  

 • What is the appropriate mix a on  eo le o no  t e conte t ell and eo le 
o a e less a ilia  it  t e a ea  ut in  ot e  inds o  e e tise and e s ecti es 

no led e o  eace uildin  analytical s ills  su ey esea c  e e tise  etc  o tea  
e e s a e t e a ility to at e  data t at is e esentati e o  t e o e all society 

as ele ant o  t e analysis  oes t e tea  a e t e needed lan ua e s ills and local 
connections  

 • What is the working style o  os ecti e tea  e e s  o all e e s  a  de onst ate 
s ills and co o t o in  in otentially dan e ous and olitically sensiti e situations in 
a cal  nont eatenin  anne   e loy inte e sonal a oac es t at a e t ans a ent  
t ustin  and t at e o e t ust  and c  e i it s ills o  ana in  conflicts and tension  

 • o  ill t e co osition o  t e tea  a ect access to ce tain o ulations  suc  as o en 
o  ino ity ou s  o  to ce tain sta e olde s o ay e di cult to eac  o  a a iety 
o  easons  

3.2 Working in partnership for conflict analysis
 
nc easin ly  o a e i le entation is unde ta en t ou  a se ies o  a tne s i s  
nte national G s G s  al ost al ays o  t ou  local ci il society and G  a tne s  
nte national dono s o  it  a an e o  a tne s i s as ell   conflict analysis is to o  

t e asis o  st ate y de elo ent and o a e desi n  all o  t e o anisations t at ill e 
in ol ed ust o  o  a shared understanding o  t e causes  issues and acto s  ey ust 
t e e o e e in ol ed in so e si ni cant ay in t e de elo ent o  t e conflict analysis

Pa tne s i s can e ositi e and utually ene cial  At t e sa e ti e  a tne s i s a e 
a otential sou ce o  unintended ne ati e e ects  o e G s decide to o  it  a local 
o anisation e o e t ey unde stand o  t at o anisation o  its e e s a e e cei ed y 
ot e s in t e situation o  o  t ey e esent  in olitical o  cultu al te s  i ila ly  local 
o anisations can eel o e el ed o  do inated y inte national o anisations  

n t e Guidin  P inci les o  conflict analysis ection 1  it as noted t at local knowledge 
and involvement is a a ount o  t e c edi ility o  any conflict analysis ocess  At t e sa e 
ti e  e a e ac no led ed t at en a e ent and a tne s i  it  outsiders can also enrich 
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t e conflict analysis  At ti es  an outside  is a le to aise use ul uestions  so e o  ic  
i t e too sensiti e to e aised y locals  n so e ci cu stances  es ondents it in a 

conflict a ena i t nd it o e co o ta le to o en u  to an outside  t an a ello  local 
ea in  in ind t at an outside  could e so eone o  a di e ent location it in t e sa e 

count y  a di e ent count y it in t e sa e e ion  o  e en o  anot e  continent  

at is t e a o iate i  o  t uly local eo le  a tne  o anisations o  else e e in 
t e sa e count y  as ell as collea ues o  ot e  count ies in t e e ion o  inte nationally  

e ans e  is a tly dete ined y t e scope and boundaries o  t e conflict to e analysed   
you a e o in  it  se e al co unities in a local dist ict  ost li ely local eo le ill e 
a le to andle ost o  all tas s   t e a ea o  inte est is an enti e nation  includin  e ional 
dyna ics  t en a tea  includin  nationals and ot e s o  t e e ion ay e ad isa le   t e 
necessa y tec nical s ills a e not eadily a aila le a on  inside s o e e  de ned  it ay 
e necessa y to en a e inte national e e ts as tea  e e s  t aine s o  esou ce e sons  

A second as ect o  a tne s i s is regional knowledge  n so e cases  conflicts t at a ea  
localised i t a e e ional o  e en inte national di ensions  Fo  e a le  t e conflict 
o e  t e use o  a e u ana ate s in o t e n enya et een t e Po ot and u ana 
co unities also lin s to t e use and cont ol o  ate s in t io ia s o asin  e e o e  
an analysis o  t is conflict i t e ui e t e in ol e ent o  a tne s o  t io ia  as ell as 
so e asic unde standin  o  inte ated c oss o de  esou ce ana e ent  

BOX 7:  CONFLICT SENSITIVITY/DO NO HARM CONSIDERATIONS – TEAM COMPOSITION   

 • How will the team composition affect conflict dynamics?  
 • How will the analysis team be perceived, in terms of potential biases or relations with the various 
actors/parties? 

 • Will anyone be endangered by participation in a conflict analysis process? 
 • Will partner organisations (at whatever level) be adversely affected by involvement in conflict 
analysis? 
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