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“�An�analysis�team�is�best�composed�of�
members�with�complementary�skills�and�
views.”

Putting a Team 
Together3
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Introduction

An iX[o]tant [a]t oQ []e[a]inR a conflict analysis []ocess is to conside] tSe sVills and R]ou[ 
dynaXics bSen [uttinR a teaX toRetSe] o] bSen bo]VinR in [a]tne]sSi[ bitS otSe] aRencies� 
?Sis section encou]aRes selQ�]eflection on tSe [a]t oQ tSe analysts� My discussinR Sob tSe 
analysts tSeXselaes Saae an eʬect on tSe ]esea]cS and analysis []ocess� 

3.1 Who gathers information? Team considerations

An analysis teaX is Mest coX[osed oQ XeXMe]s bitS complementary skills and views. 
>oXe teaX XeXMe]s sSould Me VnobledReaMle aMout conflict and [eace []oR]aXXinR� bSile 
otSe]s bill Me VnobledReaMle aMout tSe contect� cultu]e� [olitics� lanRuaRe� etc� Conside] tSe 
[ossiMility oQ a Xic oQ outside]s and inside]s Q]oX tSe conflict� ]ecoRnisinR tSat outside]s Xay 
Me [eo[le Q]oX tSe saXe coXXunity Mut a diʬe]ent etSnic R]ou[� Q]oX tSe saXe count]y Mut 
a diʬe]ent location� o] Q]oX a diʬe]ent count]y� Pa]ticula] attention needs to Me Riaen to tSe 
[e]ce[tion oQ Mias oQ tSe teaX� <uestions to conside] include tSe QollobinR%

 • 3ob bill tSe teaX Me aiebed My conflict acto]s in tSe a]ea* 8iRSt ce]tain indiaidual 
cSa]acte]isticsɨMased on �[e]ceiaed� ]eliRion� sVin colou]� Rende]� aRe R]ou[� nationality 
and lanRuaRe� Qo] instanceɨec[ose tSe teaX to additional risks or perceptions oQ Mias* 

 • Giaen tSe purposes oQ tSe analysis� bSat a]e tSe needed sVills� ec[e]ience� ]elationsSi[s 
oQ tSose collectinR and analysinR inQo]Xation* 4s tSe]e any ]eason to deaiate Q]oX tSe 
no]Xs oQ a Xiced�Rende] teaX* 

 • What is the appropriate mix aXonR [eo[le bSo Vnob tSe contect bellɨand [eo[le 
bSo a]e less QaXilia] bitS tSe a]ea� Mut M]inR otSe] Vinds oQ ec[e]tise and [e]s[ectiaes 
�VnobledRe oQ [eaceMuildinR� analytical sVills� su]aey ]esea]cS ec[e]tise� etc��* /o teaX 
XeXMe]s Saae tSe aMility to RatSe] data tSat is ]e[]esentatiae oQ tSe oae]all society 
as ]eleaant Qo] tSe analysis* /oes tSe teaX Saae tSe needed lanRuaRe sVills and local 
connections* 

 • What is the working style oQ []os[ectiae teaX XeXMe]s* /o all XeXMe]s% a� deXonst]ate 
sVills and coXQo]t bo]VinR in [otentially danRe]ous and [olitically sensitiae situations in 
a calX� nontS]eateninR Xanne]& M� eX[loy inte][e]sonal a[[]oacSes tSat a]e t]ans[a]ent� 
t]ustinR and tSat eaoVe t]ust& and c� ecSiMit sVills Qo] XanaRinR conflicts and tension* 

 • 3ob bill tSe coX[osition oQ tSe teaX aʬect access to ce]tain [o[ulations� sucS as boXen 
o] Xino]ity R]ou[s� o] to ce]tain staVeSolde]s bSo Xay Me diʯcult to ]eacS Qo] a aa]iety 
oQ ]easons* 

3.2 Working in partnership for conflict analysis
 
4nc]easinRly� []oR]aXXe iX[leXentation is unde]taVen tS]ouRS a se]ies oQ [a]tne]sSi[s� 
4nte]national 9G:s �49G:s� alXost albays bo]V tS]ouRS local ciail society and 9G: [a]tne]s� 
4nte]national dono]s bo]V bitS a ]anRe oQ [a]tne]sSi[s as bell� 4Q conflict analysis is to Qo]X 
tSe Masis Qo] st]ateRy deaelo[Xent and []oR]aXXe desiRn� all oQ tSe o]Ranisations tSat bill Me 
inaolaed Xust bo]V Q]oX a shared understanding oQ tSe causes� issues and acto]s� ?Sey Xust 
tSe]eQo]e Me inaolaed in soXe siRniʭcant bay in tSe deaelo[Xent oQ tSe conflict analysis�

Pa]tne]sSi[s can Me [ositiae and Xutually Meneʭcial� At tSe saXe tiXe� [a]tne]sSi[s a]e 
a [otential sou]ce oQ unintended neRatiae eʬects� >oXe 49G:s decide to bo]V bitS a local 
o]Ranisation MeQo]e tSey unde]stand Sob tSat o]Ranisation o] its XeXMe]s a]e [e]ceiaed My 
otSe]s in tSe situationɨo] bSoX tSey ]e[]esent� in [olitical o] cultu]al te]Xs� >iXila]ly� local 
o]Ranisations can Qeel oae]bSelXed o] doXinated My inte]national o]Ranisations� 

4n tSe GuidinR P]inci[les Qo] conflict analysis �>ection 1��� it bas noted tSat local knowledge 
and involvement is [a]aXount Qo] tSe c]ediMility oQ any conflict analysis []ocess� At tSe saXe 
tiXe� be Saae acVnobledRed tSat enRaReXent and [a]tne]sSi[ bitS outsiders can also enrich 
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tSe conflict analysis� At tiXes� an outside] is aMle to ]aise useQul \uestions� soXe oQ bSicS 
XiRSt Me too sensitiae to Me ]aised My locals� 4n soXe ci]cuXstances� ]es[ondents bitSin a 
conflict a]ena XiRSt ʭnd it Xo]e coXQo]taMle to o[en u[ to an outside] tSan a Qellob local 
�Mea]inR in Xind tSat an outside] could Me soXeone Q]oX a diʬe]ent location bitSin tSe saXe 
count]y� a diʬe]ent count]y bitSin tSe saXe ]eRion� o] eaen Q]oX anotSe] continent�� 

BSat is tSe a[[]o[]iate Xic oQ t]uly local [eo[le� [a]tne] o]Ranisations Q]oX elsebSe]e in 
tSe saXe count]y� as bell as colleaRues Q]oX otSe] count]ies in tSe ]eRion o] inte]nationally* 
?Se ansbe] is [a]tly dete]Xined My tSe scope and boundaries oQ tSe conflict to Me analysed� 4Q 
you a]e bo]VinR bitS seae]al coXXunities in a local dist]ict� Xost liVely local [eo[le bill Me 
aMle to Sandle Xost o] all tasVs� 4Q tSe a]ea oQ inte]est is an enti]e nation� includinR ]eRional 
dynaXics� tSen a teaX includinR nationals and otSe]s Q]oX tSe ]eRion Xay Me adaisaMle� 4Q tSe 
necessa]y tecSnical sVills a]e not ]eadily aaailaMle aXonR inside]s �Sobeae] deʭned�� it Xay 
Me necessa]y to enRaRe inte]national ec[e]ts as teaX XeXMe]s� t]aine]s o] ]esou]ce [e]sons� 

A second as[ect oQ [a]tne]sSi[s is regional knowledge� 4n soXe cases� conflicts tSat a[[ea] 
localised XiRSt Saae ]eRional o] eaen inte]national diXensions� Fo] ecaX[le� tSe conflict 
oae] tSe use oQ 7aVe ?u]Vana bate]s in 9o]tSe]n 6enya Metbeen tSe PoVot and ?u]Vana 
coXXunities also linVs to tSe use and cont]ol oQ bate]s in 0tSio[iaɪs :Xo Masin� ?Se]eQo]e� 
an analysis oQ tSis conflict XiRSt ]e\ui]e tSe inaolaeXent oQ [a]tne]s Q]oX 0tSio[ia� as bell as 
soXe Masic unde]standinR oQ inteR]ated c]oss�Mo]de] ]esou]ce XanaReXent� 

BOX 7:  CONFLICT SENSITIVITY/DO NO HARM CONSIDERATIONS – TEAM COMPOSITION   

 • How will the team composition affect conflict dynamics?  
 • How will the analysis team be perceived, in terms of potential biases or relations with the various 
actors/parties? 

 • Will anyone be endangered by participation in a conflict analysis process? 
 • Will partner organisations (at whatever level) be adversely affected by involvement in conflict 
analysis? 
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